LEADERSHIP RESEARCH INSTITUTE

The Leadership Circles Program™

Creating an Effective Leadership Development Program that
Delivers Concrete, Measurable, and Sustainable Results



Top Talent Is At Risk

Leading business magazines, academic
journals and research studies show:

 1in 4 companies fall to keep top talent

e 30% of top performers suffer from a lack of
engagement

 50-60% of top talent are not doing their best
work

e 85% oftopt al ent aren’t read
promotion
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Top Talent Is At Risk

What are you doing
to attract, engage, and

retain top performers?



We Turn Top Talent into Top Leaders

The Leadership Circles Program™ is designed
for Fortune 500 companies
who are concerned about the need to
attract, engage and retain top performers.
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Metlife
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“This company needs to
support its leaders, or
they’ll go someplace
else. It would be easy to
leave.”




We Turn Top Talent into Top Leaders

t F NOAOALI yiaxX

* |ncrease productivity by as much as 45 to 75%
e Overachieve sales goals over 400%

e Achieve award winning performance

e Move into the top 3% of their organizations.
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e Gain the loyalty of their leaders

e Become “Best Places to Work”

e Receive a full Return On Investment.

|_2| © Leadership Research Institute 2015. All rights reserved.



Participants Deliver Business Results

Individual participants have proven to be:

« EXxceeding their sales targets (over 220%)

e Securing new accounts
e Up to $3 million; $7 million; $11 million; $60 million
 The largest in their regions

* Recruiting and onboarding leaders who achieve top performance
within 3 months of their start date
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Maximizing Talent is Hard

4

Only 4% of organizations have figured out how
to maximize talent.

Leadership is not a skill that can simply be taught.
Today' s | eaders can’t be bought.

Top performers want to succeed both in their professional lives
and in their personal lives.

Organizations focus on getting business results without
attending to the needs of leaders and inspiring their motivation.

The standard workshop approach to training is not conducive to
long-term development and growth.
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Top Talent Can Become Your Competitive Advantage

4

Your top talent will excel when you:

 Develop your talent intentionally

e Ensure organizational goals are met in alignment with
the motivations of top performers

* Equip them with strategies to lead themselves
o Create an environment where top talent feels valued
« Align the organizational goals with individual goals

o Strip away the sense of sacrifice that comes with
balancing work and life
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How to Maximize Top Talent

You can attract, engage, and retain top
talent when you:
1. Alitgn | eaders’”™ i1 ndividual

2. Focus on personal leadership — in which people take
full ownership of their success and achievement

3. Create an infrastructure and support system for
sustained progress over time

4. Integrate and apply leadership practices and
principles into their work
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Leadership Circles Snapshot

Leadership Circles uses an integrated approach for maximum impact.

“"Per sonal |
IS your commitment

to take the lead In
your own ||

JOELLE K. JAY
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Leadership Circles Snapshot

Leadership Circles uses an integrated approach for maximum impact.
PROCESS: Vision / Goals / Results

Month Topic Topic Detail
; The Inner Edge
1 Openmg Day (Introduction)
st ; Get Clarity
2 The 1st Practice A
nd ; Find Focus
3 The 2" Practice (Where do you need to put your attention?)
rd i Take Action
4 The 3" Practice (What do you need to do?)
5 The 4th Practice Tap Into Your Brilliance
(Whatdos unique about you?
{h ; Feel Fullfillment
6 The 5" Practice (What motivates you and makes you happy?)
7 Mid Year Review Maximize Your Time
The 6t Practice (How can you achieve more with less?)
8 | The 7" Practice Build Your Team
(Who can support you?)
th ; Keep Learning
9 The 8" Practice (What do you most need to know?)
10 | The 9" Practice See Possibility
(How can you invite success to come to you?)
11 | The 10" Practice Al'l €Al l at Once
(How do you move from excellent to extraordinary?)
; Leading on the Edge
12 Celebration Day (What kind of gift do you want to be?)
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Live Event

Webinar

Coaching

Master-
minds

Reading &
Reflection



Leadership Circles Snapshot

Leadership Circles uses an integrated approach for maximum impact.
PROCESS: Vision / Goals / Results

Live Event

Webinar

Coaching

Master-
minds

Reading &
Reflection

Month Topic Topic Detail
; The Inner Edge
1 Openmg Day (Introduction)
st ; Get Clarity
2 The 1st Practice A
nd ; Find Focus
3 The 2" Practice (Where do you need to put your attention?)
rd i Take Action
4 The 3 Practice (What do you need to do?)
5 The 4th Practice Tap Into Your Brilliance
(Whatdos unique about you?
{h ; Feel Fullfillment
6 The 5% Practice (What motivates you and makes you happy?)
7 Mid Year Review Maximize Your Time
The 6t Practice (How can you achieve more with less?)
8 | The 7t Practice Build Your Team
(Who can support you?)
th ; Keep Learning
9 The 8" Practice (What do you most need to know?)
10 | The 9" Practice See Possibility
(How can you invite success to come to you?)
11 | The 10" Practice Al'l €Al l at Once
(How do you move from excellent to extraordinary?)
; Leading on the Edge
12 Celebration Day (What kind of gift do you want to be?)
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The Year at a Glance
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Live Live Live
Event Event Event

Virtual Sessions Virtual Sessions
el B N N N
Coaching
Manager
Meetings

Reading & Reflection
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Practicing Personal Leadership

C I am clear on what I want and know how to
get it — for the big things and the small.

C I practice a strategic, reflective approach
to leadership.

C Iknow where to focus my attention on
a daily basis.
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What Executive Sponsors Say

“l want to help strengthen their | eaderst
skills [of women at Adobe] and help them
meet their targets. | want to improve the
retention r at e. establigh
their own informal network and peer

groups. | *d I i ke to
successful, and | ' d
t hem. | ' d | i ke wome

women - people that are good out in

i ndustry that we kn
found these 30 women need more
coaching, need more mentoring; and the
support in being promoted up the
organization. [Our investment in
Leadership Circles ] was money well
spent.”

Matt Thompson
Executive Vice President
WorldWide Field Operations
Adobe
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Members say, “Thank You!”

L THANK YOu!!!l Words will not begin to do justice to how
blessed and grateful | feel to have been given this
opportunity. | hope that | can continue to be part of this
program and share the learnings and feelings | have
taken away from this. This program is wonderful and is
definitely worth the investment. | hope that we continue
to expand the program so that others can have the same
benefi t.”

k€ Thank you, Adobe has always said that their
most important asset is their employees, and
that's true. We will pay itf or war d . ”

! Thank you so much! This has been a tremendous
opportunity and has really shaped me. It has given me
new perspective on my future at Adobe and | am 100%
engaged in building my futur
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LRI Research 2014

The impact of Leadership Circles reached beyond the participants.

Most found Leadership Circles so valuable that they shared the learning

take-aways with others (92% favorable).
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>
92% strongly agree or agree 8%

disagree
or neutral
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Leadership Circles Snapshot

Leadership Circles uses an integrated approach for maximum impact.

A great r 0:
on your | ou

- Marshall Goldsmith,
author of the New York
Times Bestseller, What

Got You Here W
You There

JOELLE K. JAY
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A Program Designed for Global Organizations

The Leadership Circles Program works for busy

leaders: |
48
el
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LEADERSHIP RESEARCH INSTITUTE

To learn more, contact me:
Jan Day Gravel
Jan.gravel@LRI.com
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